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CASE FOR SUPPORT
Kindergarten Readiness Collaborative

of Indian River County



Why kindergarten readiness?
 

Early childhood, beginning in infancy, is a period of profound advances in reasoning, language acquisition, problem solving, 
and social development. During this period, children develop primary skills that form the foundations for reading, counting, 
and developing social interactions.   Kindergarten readiness will determine the academic success of children in later years.

Sociologist Donald Hernandez found that children who do not read pro�ciently by the end of third grade are four times more 
likely to leave school without a diploma than pro�cient readers.  Black and Hispanic children who are not reading pro�ciently 
in third grade are twice as likely as similar white children not to graduate from high school (about 25 vs. 13 percent).

Over the last decade, a growing cross-sector of local civic and nonpro�t leaders, educators, and philanthropists have been 
rallying together to support a bold, strategic goal to have 90 percent of all third-grade students reading on grade level in Indian 
River County.  Third grade marks the critical period where children are expected to transition from learning to read, to reading 
to learn. 

This is our community’s Moonshot Moment from which the Kindergarten Readiness Collaborative (KRC) was born. Supported 
by research, we believe our community is far more likely to achieve and sustain the Moonshot Moment if children start down 
the right path in the �rst �ve years of life. 
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Local philanthropists Marlynn and Bill 
Scully provided the initial charitable 
investment to accelerate the collabora-
tive strategies developed by the Kinder-
garten Readiness Collaborative. 

“Ensuring all of our community's children 
arrive at kindergarten ready to learn and 
succeed will have long term impact on the 
prosperity of Indian River County. The Kinder-
garten Readiness Collaborative has the poten-
tial to transform a critical component of our 
local education system. Bill and I encourage 
others to get involved early so the work can be 
scaled e�ciently and e�ectively."

  Marlynn Scully
        Philanthropist



Mission
Through collaboration our mission is to convene and support our partners in 

developing a high quality early childhood system that is family centered.

As part of the Moonshot Moment, all children in Indian River County are prepared 
for kindergarten across the �ve critical domains: social/emotional, physical health 

and well-being, cognitive, communication and adaptive learning.

Vision

Over a two-year planning period the Kindergarten Readiness Collaborative assessed the current state of Indian River County’s 
early learning sector, explored early childhood best practices from other communities, convened community-wide summits, 
and developed a Strategic Plan grounded on current research �ndings:

•  By age three, children of low-income families know only half as many words as more advantaged children, which can result 
in disadvantaged children starting kindergarten 18 months behind their peers.
•  Children not kindergarten ready are half as likely to read well by the third grade.
•  Children not reading pro�ciently by third grade are four times more likely to drop out of high school and only one in seven 
have a chance at ever catching up.

With the Strategic Plan approved, the Kindergarten Readiness Collaborative is convening community leaders, nonpro�t 
organizations and educators to determine how our community can focus existing programs and resources on the most promis-
ing practices.  At the same time, we will continue exploring evidence-based programs that may be relevant for our community.

Kindergarten Readiness Collaborative



Clearinghouse Connector Advocate 

Why do we need a collaborative?
A community collaborative is a group of cross-sector partners committed to contributing their individual resources to serve 
a common goal larger than any one organization can accomplish on their own. Kindergarten readiness involves a wide 
range of individuals, non-pro�ts, state agencies, private providers, and businesses to ensure that a community and its 
families are working together to meet the needs of our children.  

The Kindergarten Readiness Collaborative (KRC) is the backbone organization for this collaborative.  Beginning in 2014,the 
collaborative grew out of the emergent learning work established by TLA to accelerate progress on kindergarten readiness.  
KRC represents more than 40 social service organizations, foundations, funders, and child care providers in Indian River 
County.   Our work focuses on three areas: 

www.krcirc.org

Proactively seek best or promising early 
childhood practices and work with 
partners to explore applicability.

Connect all interested parties: families, 
local and national partners, policymak-
ers, and funders for the exchange of 
ideas.

In cooperation and partnership with the 
Moonshot Community Action Network 
(MCAN), develop message strategy and 
mobilize local early learning leaders to 
educate elected o�cials including city, 
county and state on KRC’s priorities and 
the best early learning solutions for 
Indian River County.

"There has never been a better time for our 
community to capitalize on the momentum 
started by Kindergarten Readiness Collabora-
tive.  When all children, regardless of circum-
stance, have an opportunity to succeed in 
school and in life we contribute to a robust, 
thriving workforce of citizens who embrace 
personal responsibility- a critical component 
for the prosperity of our community, state and 
nation."

Representative Erin K. Grall
Florida House of Representatives 

District 54



KRC's Added Value in Indian River County
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•  To encourage community dialogue, prioritize actions, and build relationships amongst local leaders, KRC begins 
engaging vast cross-sector of the stakeholders through Community Summits; increasing the capacity of local leaders 
and strengthening the local early childhood system.
•  KRC hires professional sta� to operationalize the mission and enhance the e�orts of volunteer leadership.
•  KRC founding Board of Directors is comprised of MCAN (Moonshot Community Action Network) and local leaders who 
work closely with Moonshot partners for coordinated local e�orts.
•  KRC Member serves as Chair for Children’s Needs Assessment Sub-Committee, which publishes a comprehensive 
report (IRC Children’s Assessment, 2014) identifying community priorities and providing baseline data for local 
children.
•  KRC Board Members begin a three-year process to advocate to County Commissioners for an increase in local CSAC 
Funding.  (Funding was increased from $623,000 to $1,051,000).
•  Through collaborative learning, Big Brothers Big Sisters (BBBS) recognizes the importance of supporting children 
earlier and expands AmeriCorps mentoring program to include preschool students.
•  KRC’s Best Practice site visits and collaborative learning inspire Healthy Start Coalition of IRC to implement Parents as 
Teachers (PAT) Home Visiting Program.
•  KRC Board Members actively participate in advocacy e�orts for building streamlined early education systems locally 
and around the state.  
•  KRC becomes 501(c)(3) nonpro�t with IRS charitable status focusing on children ages birth to �ve and their families.
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Family Outreach

Ray Oglethorpe
Chairman of the Board 

and TLA Founder

Chairman of The Learning Alliance and 
TLA Founder

"The Learning Alliance is committed to build-
ing a new class of community leaders.  There 
is growing national and local recognition that 
educators and other social community leaders 
are dealing with complex problems that 
require skills that leave behind the silo think-
ing and create innovative and integrative 
collaborative solutions.  TLA created MCAN to 
be a professional community that brings 
together our local leaders to build the knowl-
edge and skills necessary to create collective 
impact.  It became evident that a collabora-
tive backbone organization was needed to 
accelerate the work in the 0-5 arena. The 
reason we have devoted the resources to 
establishing KRC is because it is a place that 
will be the shining example of community 
leaders coming together and creating collec-
tive impact.
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•  KRC hires Outreach & Parent Engagement Specialists to connect with families in Gi�ord and Fellsmere, enhanc-
ing parental knowledge of child development and linking parents to available local resources.
•  KRC begins distributing over 15,000 pieces of educational pieces on childhood developmental milestones in 
conjunction with multiple community partners. 
•  KRC Board Members continue advocating County Commissioners to increase CSAC funding.  
•  KRC hosts inaugural Pre-K Party & Kindergarten Round-up, a family event where children can get registered 
for school, take home free books, learn about local resources, and receive free health screenings.
•  Through collaborative e�orts highlighting the importance of starting education earlier, local Head Start opens 
“Early Bird” 3-year-old classroom for 17 children at Indian River Academy (IRA).
•  KRC Board Members, in conjunction with MCAN Leadership, interview candidates for County Commission and 
School Board, informing them of local early childhood issues.
•  KRC expands our network of early childhood partners at statewide conferences 
•  Indian River County Library and KRC collaborate together to design and implement “Let’s Go to School.”  This 8 
week summer class prepares children and their parents for kindergarten through interactive sessions and activi-
ties.  
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•  In the third year of CSAC advocacy, the goal is achieved.  CSAC agrees to scale into their original 1999 agreement.
•  KRC hires agency’s 1st Executive Director to further advance KRC’s Strategic Priorities.
•  KRC hosts Touch A Truck Family Festival with 2,000 attendees, free books, and educational activities for all. This event 
was passed down to KRC after being previously hosted by Childcare Resources for several years.
•  As an advocate and clearinghouse, KRC elevates the conversation around the need for increased access to children’s 
mental health and therapy services (Physical, Occupational, and Speech), resulting in increased funding for local thera-
py agencies to serve youth. 
•  Serving as a connector and clearinghouse, workgroup at KRC’s Align & Amplify leads to a successful Conscious 
Discipline collaborative grant application for 6 partner agencies. 
•  KRC launches “Getting Books into the Hands of Children” initiative to build home libraries for 463 preschool children 
over the 2017/2018 school year.
•  For the 1st time in Indian River County, State of Florida’s Child Care Executive Partnership (CCEP) funds are being 
accessed by RCMA and shared with Childcare Resources. 
•  KRC Board members are working with the Children’s Movement of Florida on shared priorities.
•  MCAN leaders (including KRC Board Members) build a relationship with recently elected Representative Erin Grall.
•  Dashboard initiative is accelerating with United Way adopting bring many years of work by KRC Board and Sta� to 
fruition.  
•  KRC is recognized by 211 Treasure Coast as Nonpro�t Rising Star of the Year.
•  As the clearinghouse of early childhood in Indian River County, KRC seeks to create collective impact with local 
partners through the development of a Parent Engagement Model.  In December of 2017, KRC was awarded a $20,000 
grant from The Poses Foundation to develop a Parent Engagement Model in Fellsmere.
•  KRC develops its presence online with a new website, blog, and on social media. 
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Kindergarten Readiness Collaborative 
Investment Opportunity

Numerous studies show that early childhood education is one of the best investments we can make — and that includes 
investments in the �nancial market.   The estimated return on investment for high quality early childhood education is ten 
percent.  Research has shown that taxpayers receive a high average return on investments in high-quality early childhood 
education relative to a number of other interventions—particularly those made later in a child’s development—with savings 
in areas like improved educational outcomes, increased labor productivity and a reduction in crime. 

Children who participate in early childhood education need fewer services over the course of their lifetime.  The bene�ts are 
immediate with a reduced need for special education and grade retention, which costs taxpayers and estimated $7,500 per 
child.   Investing in early education is a bene�t to individual families and to the larger community as a whole.

How can funders partner with the Kindergarten Readiness Collaborative to impact early childhood education in 
Indian River County? 

A healthy early learning sector cannot be successful without adequate infrastructure behind it.  Support for infrastructure 
leverages philanthropic investments.  When a funder makes a grant to a backbone organization like the Kindergarten Readi-
ness Collaborative, it helps all nonpro�t partners that use this organization’s services and, thus, leverages funders’ giving.

Bill and Marlynn Scully, the Collaborative’s Angel Investors, provided the seed money to sustain general infrastructure needs 
with a generous pledge of $525,000 over �ve years. The Learning Alliance, United Way, and local funders’ mission aligned with 
investing in early childhood, supporting families, and building collaboration.  They agreed to be KRC’s Lead Investors by 
providing integral seed funding to launch our collaborative e�orts. 

We would like to invite you to join us and continue the strategic investment in our youngest citizens.   Help us match the  
Investor’s leadership and generosity by becoming a Kindergarten Readiness Collaborative Champion.  

Investing in the education of our children 
early on puts them on a promising path for 
lifelong learning and future success.  The 
Kindergarten Readiness Collaborative is 
committed to working with local partners 
and agencies to create a high quality early 
education system in Indian River County that 
charts this path for all children in the 
community; regardless of income or 
background.   United Way is proud to partner 
with KRC on this bold initiative in support of 
early childhood education.

Michael Kint
Chief Executive Officer

United Way of Indian River County



Dr. Fran Adams
Chair

Retired Superintendent School District of Indian River County

Lenora Ritchie
Vice Chair

Vice President Carter Global

Hope Woodhouse
Treasurer

John’s Island Community Service League and
Children’s Services Advisory Committee 

Meredith Egan
 Immediate Past Chair Chief Operating O�cer 

United Way of Indian River County
Kerry Bartlett

Vice President of the VNA & Hospice Foundation

Shannon Bowman
Executive Director 

Childcare Resources of Indian River

Brooke Flood
School Readiness Coordinator 

School District of Indian River County

Barbara Hammond
 CEO and Co-Founder The Learning Alliance

Dr. Christine Ryall
Mentor Trainer Big Brothers Big Sisters

Marlynn Scully
 John’s Island Community Service League 

 
Dr. Nivea L. Torres

Executive Director
 

Shannon Maitland, MPA
Community Engagement Manager

Laticia “Nikki” Boswell
Outreach & Parent Engagement 

Specialist in Gi�ord
 

Maria Pantoja
Outreach & Parent Engagement 

Specialist in Fellsmere

Professional Sta�

Kindergarten Readiness Collaborative

Board of Directors
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