2018
2019

CREATION OF A
FAMILY ENGAGEMENT MODEL
IN FELLSMERE, FL:
PHASE 1
Kindergarten Readiness Collaborative
of Indian River County

Research Team:
Dr. Nivea L. Torres – Executive Director
Shannon Maitland – Community Engagement Manager
Susan Roberts – Educational Consultant
Maria Pantoja – Family Engagement Specialist

TABLE OF CONTENTS
Kindergarten Readiness Collaborative Background .......................................................................... 3
Mission ........................................................................................................................................................3
Establishing the Collaborative ................................................................................................................3
Roles in the Community ..........................................................................................................................5
Rationale ................................................................................................................................................ 6
Geographic & Demographic Context .................................................................................................6
Methodology ......................................................................................................................................... 8
Phase 1: Focus of Research ....................................................................................................................8
Overcoming Barriers to Participation ....................................................................................................9
Intended Outcomes ............................................................................................................................. 10
Early Identification................................................................................................................................. 10
Lesson Plans............................................................................................................................................ 12
Phase 2: Expanding the Research ...................................................................................................... 13
Power of Collaboration ....................................................................................................................... 14
Research Team ...................................................................................................................................... 14
Funding Partners .................................................................................................................................... 15
Community Based Participatory Research ....................................................................................... 15
Partnerships ............................................................................................................................................ 16
The Voices Project ................................................................................................................................. 16
Communication .................................................................................................................................... 17
Press Coverage ..................................................................................................................................... 18
Data Analysis ....................................................................................................................................... 19
Parent Testimonials ................................................................................................................................ 22
Limitations of the Study......................................................................................................................... 24
Appendix.............................................................................................................................................. 25
Appendix A – United Way’s ALICE Report for Indian River County, FL .......................................... 26
Appendix B – Income inequity in USA ................................................................................................ 28
Appendix C – Full list of project partnerships ..................................................................................... 29
Appendix D – Sample Lesson Plans .................................................................................................... 31
Appendix E – Sample Marketing Materials ........................................................................................ 36

Kindergarten Readiness Collaborative – Creation of a Family Engagement Model in Fellsmere, FL - Page | 2

KINDERGARTEN READINESS COLLABORATIVE BACKGROUND
Mission
Through collaboration, our mission is to convene and support our partners in developing
a high-quality early childhood system that is family-centered.
As part of the Moonshot Moment, our vision is that all children
in Indian River County are prepared for kindergarten across the
five critical domains:
·
·
·
·
·

social/emotional
physical health and well-being
cognitive
communication
adaptive learning

Establishing the Collaborative
Recognizing a need for innovative solutions to improve lives and break the cycles of
poverty in Indian River County (IRC), local community leaders rallied together to bring
about lasting change, particularly in the area of education. In 2008, The Learning
Alliance (TLA) joined forces with the School District of Indian River County to form the
Moonshot Moment Goal. With TLA as the backbone organization, a collective quest
began to answer the question "what does it take to get 90% of third graders reading on
grade level in such a way that we create literate, compassionate creative citizens who
improve our world?” In 2011, TLA joined the Campaign for Grade Level Reading and
formed a collaborative which has focused on this question. This collaborative, called
MCAN (Moonshot Community Action Network), has brought together community leaders
in the areas of kindergarten readiness, summer learning/after school, and inschool/attendance issues.
Kindergarten readiness was clearly identified as a vital step to growing successful
learners. The need for a backbone organization focusing on kindergarten readiness was
identified through strategic planning, visioning sessions, focus groups, best practice
research, and parent input.
Beginning in 2014, The Kindergarten Readiness Collaborative (KRC) was formed with
funding provided by TLA and the Indian River County Funders’ Forum. KRC’s collaborative
partners and initial board were comprised entirely of the MCAN leadership. The
collaborative engaged in a year long process to analyze current community conditions,
observe best practices in other communities, define and coordinate strategies, and build
connections within the early childhood sector. KRC represents more than 40 social
service organizations, foundations, funders, and child care providers in IRC.
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In June 2015, KRC’s Executive Committee published
Kindergarten Ready: Indian River County’s Strategic Plan1 with
an Executive Summary. The strategic plan identifies local
needs, incorporates community input, and translates best
practice research into strategies for local action. Members of
the Indian River County Funder's Forum financially supported
its creation. Highlights of the 2015 Strategic Plan include six
strategies intended to inform and encourage community
stakeholders to align limited resources around opportunities
that will have the greatest impact on improving kindergarten
readiness in Indian River County.
To carry out the work identified in the Strategic Plan, the
collaborative hired staff in September 2015. Then, in December 2015, the Kindergarten
Readiness Collaborative applied for and was awarded 501(c)3 charitable status from the
IRS. KRC’s Board of Directors and staff work closely with TLA and MCAN to ensure a
seamless communication and delivery system, as we all contribute to the larger
community goal of preparing children for success in school and life.
As the momentum and community involvement continually increased, KRC’s Board of
Directors recognized the need to have an Executive Director that would act as a lead
convener mobilizing and unifying Indian River County around a common goal to ensure
all children arrive at kindergarten healthy and ready to succeed. After a national search
with over 75 applicants, in September 2017, Dr. Nivea L. Torres became the first ever
Executive Director for the Kindergarten Readiness Collaborative.
Upon joining the KRC team, Dr. Torres quickly identified the need to formalize KRC’s efforts
of family engagement and create systems where impactful outcomes can be seen and
measured. With Dr. Torres’s extensive research background and local conversations
surrounding the conduction of a research project, KRC joined forces with The Learning
Alliance, The Emily Hall Tremaine Foundation, The Poses Family Foundation, and numerous
local partners to conduct meaningful work while strengthening procedures to collect
ground-level baseline data. Kindergarten readiness and family engagement are topics
of discussion perplexing the nation: experts and teachers have identified issues and root
causes, yet communities struggle to create meaningful change in the lives of their
youngest citizens. Through this research proposal and continued work, the Kindergarten
Readiness Collaborative, The Learning Alliance, and the Moonshot Moment partners
aspire for Indian River County to become a model community, with success stories that
inspire hope and encouragement in the areas of kindergarten readiness, collective
impact, and family engagement.

Kindergarten
Ready:
Indian
https://www.krcirc.org/strategic
1

River

County’s

Strategic

Plan.
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2015.

Roles in the Community
Through our collaborative partnerships, our goal is for each of the 1,200 children born in
Indian River County every year to have the support they need to arrive ready for
kindergarten.

KRC hosts collaborative community events with up to 50 partner agencies participating.
For families, these events increase access and awareness by bringing multiple services to
one convenient location outside of normal business hours. For partners, these events
provide opportunities to network, share information, and enhance relationships. General
parent outreach and education, that includes information about child development, has
been identified as a vital, missing component for the long-term success of children and
families. The need for developmental milestones to be integrated into multiple touchpoints for families and the need for direct parent outreach are highlighted throughout
the KRC Strategic Plan.
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We believe parents are a child's first and most important teacher, and they can raise
smart babies through simple, everyday interactions. We are creating partnerships and
systems level change to create a pathway to success for children in Indian River County,
with our initial work beginning in Fellsmere.
For the past two years, the Kindergarten Readiness Collaborative has worked closely with
parents in Fellsmere to build trusted relationships through home visits, focus groups, and
parent meetings. Through this work, in the most recent 6-month reporting period, we have
been able to support 90 families and 203 children, for a total of 293 individuals in Fellsmere
by connecting them to local community resources and sharing information on the
importance of early literacy and kindergarten readiness.2

RATIONALE

Geographic & Demographic Context
Indian River County is located on Florida’s Atlantic
coast, serving as a tropical vacation destination
and winter home for visitors from all over the world.
With beautiful beaches and warm weather, Indian
River County has attracted some of the wealthiest
visitors, while also serving as home to some of the
most impoverished residents. Despite is beauties
and amenities, Indian River County ranks among
the Top 10 counties in the United States for income
inequity3. To overcome these economic disparities
and help level the playing field for all children, the
generous philanthropic community annually
invests millions of dollars into local programs and
services for children.

Map of Florida & Indian River County

As a clearinghouse, connector, and advocate,
the Kindergarten Readiness Collaborative plays an
integral role in building bridges between families,
funders, data, and programmatic services within
the community. Living within poverty conditions,
especially multi-generational, creates alarming
obstacles for local children and the future
workforce. Only 30% of Dodgertown Elementary
and 35% of Fellsmere Elementary incoming kindergarten students are “ready” for school,

KRC’s CSAC Mid-Year Report: 10/1/18 – 3/30/19. April 2019.
Economic Policy Institute. 2015. Income inequity in Florida. https://www.epi.org/multimedia/unequalstates-of-america/#/Florida. For Top 20 list, see Appendix B.
2
3
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compared to 54% overall in IRC 4 (2018 FL Dept. of Education FLKRS Report). Nobel
Laureate Dr. James Heckman identified kindergarten readiness as a key indicator for
predicting future success or failures, with "ready" children being less likely to become teen
parents, drop out of high school, use drugs, go to jail/prison, depend on public assistance,
and commit violent crimes. There are many risk factors that contribute to children arriving
at school not prepared, most of which stem from poverty conditions. The limitations
poverty imposes on families are real and significant. According to United Way’s ALICE
Report (Asset Limited, Income Constrained, Employed) 5 , 21% of IRC "households with
children" live in poverty while another 39% are one paycheck away from a dire situation.
This scenario is amplified in Fellsmere and Gifford, with 90% and 67% of households living
below the ALICE threshold. These Asset Limited, Income Constrained, Employed (ALICE)
families make more than the federal poverty level, but not enough to cover the basic
cost of living. Childcare is a significant portion of a household’s budget and, with limited
resources, there are few options for affordable care that is also high in quality.
The economic scenario is even more dire when you examine the demographics in the
City of Fellsmere, comprising the northwest corner of Indian River County. According to
the 2016 Census Bureau Report6:
·
·
·
·
·

Fellsmere has a population of 5,390. Over 88.8% of the population is Hispanic in
comparison to the FL state average of 23.7% and the US average of 17.1%.
Additionally, 86% of families report that a language other than English is spoken
in the home and 46% of the population was born in another country.
Fellsmere has the largest proportion of people in Indian River County in the “less
than 20-year-old” category at 35.2%.
The birth rate in Fellsmere is 12.1% in comparison to the FL state average of 5%
and the US average of 5%.
About 21.7% of families and 24.3% of the population in Fellsmere are below the
poverty line, including 25.2% of those under age 18 and 12.9% of those ages 65
or over.

Statistically, the outlook for residents in
Fellsmere is more destitute than any
other area in Indian River County and
the State average, with higher rates of
obesity,
lower
educational
attainment, and less earnings.
In
addition to families struggling with
extreme poverty, the majority of
families
in Fellsmere are also
constrained by language barriers,

"You (Maria P.) have helped me fill out
applications for Medicaid for my
children and food stamps. You have
also passed on many helpful activities to
help me with the growth of my children.”
~L.E.

FL Dept. of Education. 2018 FLKRS Report. http://www.fldoe.org/accountability/assessments/k-12student-assessment/flkrs/
5 United Way ALICE Report: Florida. 2018. For Indian River County pages, see Appendix A. For full report:
http://www.uwof.org/alice.
6 US Census Bureau. https://www.census.gov/quickfacts/fact/table/fellsmerecityflorida/RHI725217?
4
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which only adds to the stress and complexity of raising their children and accessing the
necessary supports.
To ensure the health and well-being of future generations, and the economic prosperity
of Indian River County, we must invest in early learning opportunities and the family
support structures that create quality early learning environments for our children,
particularly those who are living below the poverty line. At KRC, we envision every parent,
regardless of income or zip code, to have the knowledge and tools they need to raise
healthy and productive people.
The demographic data for Indian River County, specifically Fellsmere, point to
widespread disparities across ethnic, racial and socioeconomic lines. Families with young
children, ages 0-5 are the focus of this initiative because they need the supports to help
raise healthy, productive, well-educated young citizens. When parents are working and
still struggling to provide for their families and face language barriers, extreme stress can
overwhelm the entire household, making it difficult for education to be a priority in the
home.
The IRC Children's Needs Assessment 7 , US Census, and ALICE Report all provide data
supporting Fellsmere as a "pocket of poverty" with lower income and educational
attainment levels than surrounding areas in Indian River County. The Children’s Needs
Assessment reports that approximately 29% of children in Indian River County are showing
up to kindergarten “not ready” and, from the pockets of poverty, 66% of children are ill
equipped for the beginning of their academic career.
With all these factors in mind, Fellsmere is an ideal setting for “Family Engagement Nights.”
Through our collaborative efforts, we create supportive structures for families and
empower parents to actively engage in their child's learning.

METHODOLOGY
Phase 1: Focus of Research
This research proposal focuses on the development of Family
Engagement Nights where we have expanded our work to
provide parents with information on the stages of child
development and to model ways that they can help build their
child’s brain through everyday interactions. Connecting with
parents to provide educational information about children, brain
science, and literacy activities is a component that is deeply
intertwined into this initiative and the Kindergarten Readiness
Collaborative’s mission.
The more parents are aware of fun, easy, and simple hands-on activities to do with their
children, the more likely they are to engage with them in ways that support learning and
7

Indian River County Children’s Assessment 2014.
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healthy growth. Based on our work to-date,
parents have expressed the desire to learn
more
about
the
stages
of
child
development and specific activities that
they can do with their children at home and
on the go. The home visiting component of
the family engagement model is a crucial
element that adds to the success of this
initiative.

"I attend the Learn to Play classes
and my child went to summer
camp last year. I hope this program
continues because it has really
helped me a lot. It has helped me
when I have questions or I need to
complete paperwork in English."
~ M.V.

Overcoming Barriers to Participation
In efforts to accommodate the unique characteristics and barriers that families in
Fellsmere face, KRC intentionally designed the Family Engagement Nights to encourage
a maximum level of participation. Through feedback from our collaborative partners and
KRC’s previous work, we learned that families often have multiple barriers that prohibit
them from attending evening functions (other standing engagements, childcare for
multiple children, interference with dinner time, transportation).
We attempted to overcome these barriers and strengthen the
experience by surveying existing events taking place locally, then
scheduling our classes on night that did not conflict with other events.
Fathers often work long hours and mothers have multiple children to
care for in the evenings. We offer an on-site children’s area for older
siblings, enabling the entire family to attend. To overcome the
language barriers many families in Fellsmere face, we provide all
information in both English and Spanish in a culturally sensitive manner.
Providing a healthy, hot meal could be a barrier for attending our evening parent training
sessions. We provide meals for the entire families, which has encouraged participation
and eliminated the need for parents to worry about preparing dinner that night. In order
to provide hot meals for the families and event volunteers, our team partnered with local
restaurants that delivers the food to our classes each month. The culturally-relevant hot
meals are healthy, well-balanced, and nutritious. Additionally, there is a tertiary benefit
to the entire family as the positive relationships formed
with parents and preschoolers will benefit the rest of the
school-age children in the family.
Throughout the 14 sessions, we provided 599 hot meals to
the families in attendance (235 adults, 364 children).
Additionally, there is a tertiary benefit to the entire family
as the positive relationships formed with parents and
preschoolers will benefit the rest of the school-age children in the family8.
Lubell, K.M., Lofton, T., & Singer, H.H. (2008. Promoting healthy parenting practices across cultural groups:
A CDC research brief. Atlanta, GA: Centers for Disease Control and Prevention, National Center for Injury
Prevention and Control. Retrieved from www.cdc.gov/ncipc/images/dvp/healthy_parenting_rib_a.pdf
8
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Intended Outcomes
Since the submission of our initial proposal surrounding Family Engagement, we have
been able to refine the intended outcomes into SMART (Specific, Measurable,
Attainable, Relevant, Time-bound) format:
● Increase parental awareness of age-appropriate developmental milestones for
children ages birth to five for 100% of participating parents.
○ Ongoing
● Increase access, awareness, and connections to local programs and services for
100% parent/caregiver participants with children ages 0-5.
○ Ongoing
● Build parent capacity through the delivery of Family Engagement Night workshops.
○ 14 Learn to Play Family Engagement Nights have been held in Fellsmere
(March 2018 – May 2019)
● Pre- and post- survey data will be collected for all participating families
○ We have collected baseline data to identify parent knowledge, skills, and
available resources for their child's development. This information was
obtained during follow-up home visits after parental participation in
evidence-based Family Engagement Night sessions.
○ In this case study, “Family Engagement Nights” are defined as structured,
intentional opportunities for parents (and/or caregivers) and their children to
engage, learn, and play to support the optimal development of the child
and the social emotional needs of the family while increasing social
connectedness.
● Interviews conducted at Family Engagement Night sessions and home visits
○ We will identify local needs based on parent feedback and participation at
Family Engagement Nights in order to customize presentations, topics for
sessions, and topics for individualized home visits. The community dinners
embedded into the beginning of each Family Engagement Night session
also serves as a way for parents and children to network among their peers
and neighbors, while creating a supportive environment for parents of
children ages birth to five.

Early Identification
A focus of our work is Early Identification and Intervention, as noted in the KRC Strategic
Plan. There is a significant body of research and evidence that indicates how early
identification and intervention is critical to a child's ultimate success. We have familiarized
ourselves with the local early identification and intervention programs, partnering with
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these
agencies
to
provide
developmental screenings for the
families we serve (Early Steps, Child
Find/FDLRS, 211/Help Me Grow).

"Maria walked me through getting services for
my daughter and evaluated for speech and
language she is currently receiving. Maria has
always given me the encouragement that I
am doing a great job as a mom for my kids.
Her words of praise keep me motivated to
continue to do the best that I can for my
children."

We increase access to literacy
materials,
help
impoverished
children overcome the 30-millionword-gap by distributing books,
and integrate child development
information into parent training
~F.D.
sessions, events, preschools, and
partner
distribution
channels.
Additionally,
we
encourage
families to get "learning check-ups" as a regular part of their child's care and getting
children connected with the services they need to succeed. We work closely with
partners and mental health agencies to incorporate services into their lives and reduce
the stigma often associated with interventions.
Our staff are trusted community leaders who coach vulnerable parents, connect them
with existing resources (to avoid duplication), enhance their parenting skills, improve
support networks, encourage reading and bonding within the household, and help
parents understand age-appropriate behavior (preventing child abuse). To overcome
barriers for families in poverty, single mothers, and minority families, we offer
nontraditional meeting times and come to families. We also recognize that that are crosscultural differences in parenting9.
In the first 6 months of this phase of the initiative, our staff helped 19 children get earlyintervention screenings (ASQ) and 10 children get referred to Early Steps for
developmental concerns. Parent goal setting and
career advancement has become a major
conversation piece among staff and families, with 99
conversations on this topic in the past 6 months.
Now that a greater sense of trust has been built with
families, we intend to make early identification a
priority for the next phase of the project.
For the first phase of the project, below is the Early
Identification Process that the team used:

Lubell, K.M., Lofton, T., & Singer, H.H. (2008. Promoting healthy parenting practices across cultural groups:
A CDC research brief. Atlanta, GA: Centers for Disease Control and Prevention, National Center for Injury
Prevention and Control. Retrieved from www.cdc.gov/ncipc/images/dvp/healthy_parenting_rib_a.pdf
9
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KRC’s Early Identification Process







KRC Team Member conducts informal observations of 0-5 children through family
engagement work.
Team member notices behaviors or issues of concern and has a one on one
conversation with the parent(s).
Team member consults with KRC Early Literacy Coach, Susan Roberts, for
recommended strategies and activities to support both the child and the
parent(s).
Team member records these observations and interventions.
Team member will make recommendations for further screening (where
appropriate) through the child’s pediatrician or local resources (e.g. Easter Seals,
Early Steps, FDLRS-Florida Diagnostic and Learning Resource System).

*Please note that this process is intended as a guide to our work and is in no way
prescriptive or exclusive. At KRC, we understand that each child is unique in his/her own
way.

Lesson Plans
KRC’s Educational Consultant crafted each classroom lesson to be culturally appropriate
and applicable to the families we are service, while incorporating a variety of best
practice research. Resources include: Conscious Discipline, Center for Disease Control
(CDC), Ready for K, Department of Health, US Department of Education, National
Association of Education of Young Children (NAEYC), Mind in the Making, Vroom, and
PBS.org.
At each session, families receive at least 1 free book to add to their home library. KRC’s
team partnered with national book distribution expert First Book to create a collection of
bilingual book titles that incorporate Mind in the Making resources for social/emotional
learning:
Learn to Play - Bilingual titles from First Books’ Mind in the Making Collection
Title
Author
Are You My Mother? Eres mi mama?
P.D. Eastman
What Can You Do with a Paleta? Que Carmen Tafolla
puedes hacer con una paleta?
Good Night, Moon/Buenas noches, luna
Margaret Wise Brown
Whoever You Are/ Quienquiera que seas

Mem Fox

Ten Little Fingers and Ten Little Toes/Diez Mem Fox
Deditos de las manos y diez deditos de los
pies
The Very Hungry Caterpillar/La oruga muy Eric Carle
hambrienta
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Phase 2: Expanding the Research
After our first year of the initiative beyond the "pilot" phase, we consider ourselves to be in early
stages of implementation in Gifford and making strategic adjustments in Fellsmere. As KRC
continues to build stronger relationships with partner agencies, the pipeline for referrals and
overall service delivery system will continue to strengthen. Instead of providing families with a 1800-number to call, our staff assists families with the call or gives the agency a "heads up" to
expect a call from the family. Then, we follow-up with the family to see how the visit went. The
follow-ups have proven to be a key element of our successful feedback loop.
We are in the process of gathering post survey results for participating families in Fellsmere as well
as finalizing early intervention screening results with our local partner 211/Help Me Grow.
Additionally, we are continually refining our system to track referrals and connections to partner
agencies, providing a more robust picture of the transformations taking place within our Family
Connection Centers. In this project year, through the Family Connection Centers, we have
already connected 50 children and mothers to dental
screenings (TCCH), 37 children and family members to
evidence-based playgroups (Healthy Start), and 4 families to
mental health services (Sequel Care).
KRC was recently awarded a grant from the John's Island
Foundation to purchase a data management system, which
will greatly enhance our abilities to collect and analyze data
in real-time. This new data system, to be implemented in the
coming fiscal year, will advance our stage of the journey by
providing more sophisticated methods for capturing data and tracking impact/outcomes.
Finally, outcomes for the next phase of the research project will be driven by the following metrics:





Conduct developmental screenings through the ASQ-3 (Ages and Stages Questionnaire)
for 70% of the participating children ages 4 months to 5 years who are not currently
enrolled in a childcare setting (to avoid duplication of services).
Research BELS as a supplemental screener that could assist in building early interventions
for children ages 4 and above.
Build parent capacity through a research-based delivery model that includes a
combination of parent training sessions, focus groups, and one-on-one coaching for
families in Gifford and Fellsmere.

Following the approval of recently submitted grant applications, each child that attends
the Family Engagement Nights will receive “Learn to Play” kits in 2019. These learning kits
will allow families to integrate the interactive lessons into their routines at home, resulting
in lasting impactful changes in their lives.
The second phase research project will include a pre and post screening assessment for
children participating in the program. This will allow the researchers to better gauge the
developmental growth of children and identify potential obstacles to learning.
Finally, through the support of the Emily Hall Tremaine Foundation the second phase of
the project will expand to the Gifford area to target 250 family members.
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POWER OF COLLABORATION
Research Team
Executive Director - Dr. Nivea L. Torres

Dr. Torres directly oversees this research project, identifies and builds relationships with
collaborative partners, coordinates service delivery, and facilitates data gathering. Her
extensive research background and deep knowledge of dual language learners has
created a solid foundation for this project.
Community Engagement Manager – Shannon Maitland, MPA

Ms. Maitland facilitates the “behind the scenes” pieces of the project including graphic
design of flyers, website updates, and data analysis. She also spearheads the registration
table at the Family Engagement Nights and manages the registration data.
Early Childhood Educational Consultant – Susan Roberts

KRC’s Early Childhood Educational Consultant has an extensive background that
includes being a coach for early educators, former principal, former kindergarten
teacher, and advocate for families. Mrs. Roberts is a founding creator of the Learn to
Play classes. She creates each customized lesson plan, based on the monthly theme,
guests, and topics of discussion.
Family Engagement Specialist – Maria Pantoja

Mrs. Pantoja identifies KRC families for project, informs participants of events and registers
them for events, conducts home visits for support and referrals, collaborates with KRC
partners on implementation of family engagement model, and collects anecdotal data.
Families know and trust our Family Engagement Specialist, they feel comfortable
discussing sensitive issues with her, confiding in her, and asking questions about their
child's development. Through this trusted relationship, KRC’s Family Engagement
Specialist is able to refer families to local resources that meet there or medium and longterm needs. And she personally invites families to upcoming events and learn to play
classes. She follows up with them after the events to gain critical feedback on
attendance and ways to continually improve services.
Due to her deep knowledge of the systems in place locally, she
is able to speak freely about existing services in the community
and provide more referrals or help families make the call. Due to
the language barriers of families in Fellsmere, she is able to help
translate paper documents as well as phone calls and even in
person appointments on special occasions.

Kindergarten Readiness Collaborative – Creation of a Family Engagement Model in Fellsmere, FL - Page | 14

Teachers & Assistant Teachers – Cynthia Lowe, Sara ZevallosGonzalez, Carolina Rojas, Lucy Roy Delpaz,
The teaching team implements the lesson plans for the
Infant/Toddler classroom and assists with the age-appropriate
activities for the older siblings. The team is comprised of familiar
faces including staff from the School District and local education
centers, which provides a comfort for the families in attendance,

Funding Partners
The success of this project is in large part due to our incredible funding partners who
believe in this work and want to support the empowerment of families. KRC is honored
and grateful to partner with several foundations and agencies to make the Family
Engagement Model come to like. We would like to thank:








Emily Hall Tremaine Foundation
Poses Family Foundation
Children’s Services Advisory Council
United Way of Indian River
PNC Bank/ PNC Grow Up Great
Exchange Club of Fellsmere
Quail Valley Charities

Community Based Participatory Research
From the onset of the Kindergarten Readiness Collaborative, we have incorporated a
Community Based Participatory Research philosophy for both our families and our
community partners. Our team listens to feedback, ideas, and concerns of stakeholders;
then, together, we find creative solutions to fulfill the unmet needs. To conduct status
updates with our families, we regularly facilitate focus groups that incorporate targeted
questions and meaningful dialogue surrounding our
combined efforts, successes, challenges, and suggestions.
In the true spirit of a collaborative, KRC intentionally engages
community partners into the planning and implementation
process of our initiatives. Through this research project and
the accompanying Learn to Play classes, over 22 community
partners have participated. The table below depicts the key
partnerships for this initiative and a full list is available in the
Appendix.
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Partnerships
KRC’s Primary Partnerships for Family Engagement in Fellsmere
Agency Name
Resources provided by collaborative agency
City of Fellsmere
Discounted rental price for use of office space for
Family Connection Center in Fellsmere.
Healthy Start Coalition
Indian River County

Kidz Closet Charities

Literacy Services
River County

of

of Prenatal and infant education courses for families.
Lead facilitator for 0-2 parent training sessions in
Gifford and Fellsmere, beginning Fall 2019

Pay for a portion of the salary of the Family Connection
Center staff ($12,000.00) beginning in FY 19-20.
Children’s educational toys, safety items, clothing, and
household item donations to families (ex: playpens,
standing activity centers, books, tummy time mats,
blocks, etc.)
Indian Staff and volunteer assistance at Fellsmere parent
training sessions

Free classes: GED Prep, English for Speakers of Other
Languages (ESOL), US Citizenship, One-on-one tutoring
School District of Indian River Fellsmere Elementary School - Free use of cafeteria
County
and classroom space to host parent training sessions,
beginning March 2018

Treasure Coast
Health (TCCH)

Dodgertown Elementary School - Free use of cafeteria
and classroom space to host parent training sessions in
Gifford, beginning Fall 2019
Community Free dental screenings at parent training sessions and
Family Connection Centers in Fellsmere

The Voices Project
The Voices Project is another example of the
collaborative nature that has spawned from our
combined efforts to support families and getting
children prepared for school. During KRC’s
November Learn to Play session at Fellsmere
Elementary School, The Voice Project was
spearheaded by The Learning Alliance, assisted
by volunteers from Literacy Services, with an onsite child play area staffed by The Buggy Bunch.
Here, parents and tutors created colorful
pictures to accommodate the written stories of
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their origins. Then, following the class session, KRC and The Learning Alliance’s Graphic
Designer worked together with our Sheriff’s Office Print Shop Inmate Training Program to
print copies of the final books for all participants.

Communication
KRC’s team recognizes that successful parent training sessions are contingent upon
having families attend the actual sessions. In order to advertise the Learn to Play classes,
KRC took a multi-modal marketing approach using:






Facebook
YouTube
Website
Printed Flyers – posted at a wide variety of locations around Fellsmere
Word of Mouth – Our Family Engagement Specialist reminded families about
upcoming classes during home visits, with text messages, and follow-up phone calls
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Press Coverage
Newspaper Article

https://www.tcpalm.com/story/specialty-publications/luminaries/indian-rivercounty/2018/08/08/kindergarten-readiness-collaborative-use-45-000-fund-familyengagement-project-fellsmere/937388002/
Moonshot Radio interview

https://www.youtube.com/watch?v=0Ovfl7MKEX0
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DATA ANALYSIS
KRC engages families in trusted relationships, thoughtfully
collecting sensitive data in a confidential manner. The initial

data that we collected concludes that the overwhelming
majority of families involved with our project speak Spanish
or both Spanish and English in the home. We
acknowledge and embrace the cultural pieces from
each family and find ways to help them integrate into the
community. In addition to providing families with it
information, we also help collect families with similar age children at events so that they
may become part of each other's support system. Research shows that support networks
are a critical factor in the success of overcoming poverty and barriers. We look at the
entire family to ensure all of their needs are being met so that they may then focus on
their children's education and development.
Our data is primarily collected through surveys and focus groups. The data revealed key
insights in three areas:
 Language
 Annual family income
 Ethnicity

1: Out of the 41 respondents, 95.1% of the families speak either Spanish or both English and Spanish in the home.
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2: Of the 41 respondents, 85.3% report household earnings of less than the area' median household income and
51.% of families report making less than $30,000 annually (the ALICE threshold).

1: 95% of the families identify themselves as Hispanic.
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2: 83% of the respondents have 4 or more people living in the home.
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Parent Testimonials
On March 11, 2019, KRC hosted a Focus Group with
participating families to gain feedback and insight as we
approach Phase 2 of the project. Our focus group included
13 adults (11 mothers, 1 grandmother, 1 grandfather). The
youngest of the 23 children stayed with their parents, while
the other children in attendance did multi-sensory learning
activities in the cafeteria with our team. Notable feedback
includes:
What are your favorite parts about these Learn to Play classes?









Children getting familiar to school they will be attending
Hands-on activities with the children
Food & leftovers 
Classes are like a “mini date” with youngest child – an opportunity for one-on-one time
with youngest child
Welcoming, friendly environment from the moment they walk in until the moment they
leave 
Kids get opportunity to interact with other children of similar ages (outside of their normal
circle) & make new friends
Moms get the opportunity to interact with new friends & parents who have similar aged
children
New, different, exciting lessons – enjoy that activities and stories are different each time

What have you learned in these classes and continued to practice at home?







Hygiene – kids are more excited & mindful about brushing teeth & washing hands –
understand the importance of it more
New activities to do with the children
o Christmas ornaments
o Labeling things around the house
o Patterns
o Big, medium, small heart activity
o Sequencing
Books – reading & repeating daily
More books at home (most families have bookshelves & drawers full of books – at least
15+ books)
Activities corresponding with books – generates new ideas for parents when reading at
home

Is there anything you would change about the classes? If so, what?





Frequency of classes – more often – 2 times per month
Theme-based evenings
Parents bring a dessert or have a pot-luck dinner
Parents building skills & improving
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Why do you come back, month after month?









Kids look forward to it 
Food
Santa’s appearance at holiday party
Learn to things for kids
Feeling recharged – higher energy level when they leave
Developmental milestones – helpful to learn about
Up to date information about what’s going on in the county
opportunities to sign up for other programs/services

How has KRC made an impact on your life? Your child’s life? Your family?









Kids are excited for learning
Getting ready is a reality now!
Activities remind family that there are constant educational opportunities – helping them
to interact more with younger children & remind of age-appropriate activities (especially
with older children in the home)
Activities made in Learn to Play classes have a special place in the home, a special wall
– value to the class & the work the kids create 
Maria – helped family connect with a specialist & introduce activities at home to support
the baby’s development
Kids becoming comfortable with their future school
Enjoy separate activities for the kids
Parenting Skills & Knowledge of Child Development

In order to be successful in life and in school, what are the most important skills that you need to
teach your children?








To be more social
Problem solving skills
Emotional control/channeling/regulation
Decision making - When to do things & when not to do things
More self-esteem & self-awareness
Learning to speak out, stand up for themselves, and say “no”
Independence

How can we (at KRC & through these classes) help you develop these skills in yourself, so you can
model them for your own children?





Support group for moms – especially as kids go into kindergarten
o Maria’s office is only 1 block from Elementary school
 Coffee & donuts?
Tips & tricks
Sibling support – how to manage multiple children & multiple ages/needs
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Future Classes & Community Needs
What else would you like to learn in these classes? What other community resources/agencies
would you like us to bring in?





Computers – children need to know how to use computers in school. It would be great to
have an opportunity for them to access computers and learn the basics.
Library – do they have computers? How do we rent the new iPads from them? With
Marion Fell Library recently becoming part of the County Library system, what does that
mean? What resources are available through there?
o Bring Library in as a guest presenter soon
Help with homework
Closing Activity

Brainstorm the little moments of parenting that bring pure joy to your life and melt your heart




When daughter learns new song, especially educational song, and sings it all the time
(most recently: Itsy Bitsy Spider)
Cute, sweet little voices
Children’s love for their family – want to include them in activities (for example, heart
activity in February class – daughter insisted on making hearts for entire family, not just 3
that were part of the lesson)

Limitations of the Study
As with any research study, there are always
limitations and barriers to progress. Scheduling
conflicts occurred when we worked with local
partner to conduct ASQ screenings on children
(work schedules, other local events)
Upon administering surveys for baseline data, we
needed a window of time before administering 2nd
round of surveys, time for growth to occur.
Transportation is a major barrier for many of the families we serve, especially for evening
classes when the local public transportation has closed for the day.
We experienced significant challenges this year as the Fellsmere families had to deal with
the presence of immigration officials in the community. This severely impacted our
attendance at two meetings and strained the trust factor in our relationships. Our staff
had to take great care in re-establishing bonds and connections once again to get
families into regularly attending our meetings and seeking our assistance.
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APPENDIX
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Appendix A – United Way’s ALICE Report for Indian River County, FL
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Appendix B – Income inequity in USA

Economic Policy Institute. 2015. Income inequity in Florida.
https://www.epi.org/multimedia/unequal-states-of-america/#/Florida
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Appendix C – Full list of project partnerships

Agency
211/Help Me Grow
Children’s Services
Committee (CSAC)
City of Fellsmere

Family Engagement in Fellsmere
Learn to Play Community Partnerships
Service/ Resource provided by collaborative agency
Ages & Stages Questionnaire (ASQ) – Developmental
Milestone & Social/ Emotional Screenings
Advisory Funding partner

Emily Hall Tremaine
Foundation
Exchange Club of Fellsmere
FACT (Fellsmere Action
Community Team)
Fellsmere Elementary School
Fellsmere Grocery
First Book

Discounted rental price for use of office space for
Family Connection Center in Fellsmere.
Funding partner, coaching, guidance, connection to
best practice resources
Funding for Holiday Celebration dinner, volunteers
Systems level changes and partnerships

For the Love of Paws

Use of school, equipment, classrooms,
Discount on food for classes and holiday celebration
Assistance with the selection of culturally relevant
bilingual books for Learn to Play classes, donation of
books for summer reading initiatives (2018 & 2019)
Donation of water for Learn to Play classes,

Garcia’s Bakery
Healthy Start Coalition

Food donations to families with pets
Donation of candy and bread for holiday party
Guest presentation: Prenatal resources
Prenatal and infant education courses for families
(Infant CPR, parent education classes, Parents As
Teachers, playgroups)
Lead facilitator for 0-2 parent training sessions in
Gifford and Fellsmere, beginning Fall 2019

Habitat for Humanity
Indian River County Library

Pay for a portion of the salary of the Family
Connection Center staff ($12,000.00) beginning in FY
19-20.
Guest presentation – April 2019 – Home buying
options for families
Family Story Time, referrals
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Kidz Closet Charities

Literacy Services of Indian
River

Moonshot Moment and
Moonshot Community Action
Network (MCAN)
Oculina Bank
PNC Bank
Poses Family Foundation
Quail Valley Charities
School District of Indian River
County

Children’s educational toys, safety items, clothing,
and household item donations to families (ex:
playpens, standing activity centers, books, tummy
time mats, blocks, etc.)
Staff and volunteer assistance at Fellsmere parent
training sessions, supplies and decorations
Free classes: GED Prep, English for Speakers of Other
Languages (ESOL), US Citizenship, One-on-one
tutoring
Community leadership working towards goal of
getting 90% of kids ready for K & reading on level by
3rd grade
Hand sanitizers, give-a-ways, volutneers
Tote bags, Grow Up Great kits
Funding partner
Funding Partner
Fellsmere Elementary School - Free use of cafeteria
and classroom space to host parent training sessions,
beginning March 2018
Dodgertown Elementary School - Free use of
cafeteria and classroom space to host parent
training sessions in Gifford, beginning Fall 2019
Referral for project staff/contractors

Sebastian Church
Sheriff’s Office of Indian River –
Print Shop

Southern Embroidery
Streetwyze
The Buggy Bunch
The Learning Alliance
Treasure Coast Community
Health

Guest presentation - “STEP Into K” Summer Transition
program
Donation of toys for holiday party
Printed “The Voices Project” books in color
(only repayment was double the paper
reimbursement)
Donation of “Event Staff” T-shirts for volunteers
Guest presentation – May 2018 – platform description
Play Groups, Diaper Closet, donation of Love Duffles,
staff assistance at holiday party
Guest presenter – Nov 2018 - Voices Project, Holiday
celebration, photo printer
Guest presentation – January 2019 - Free dental
screenings, donation of toothbrushes, lotions,
educational component
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Treasure Coast Food Bank

United Health Care
United Way of Indian River

Donation of toys for holiday celebration
Food vouchers for participating families in need of
nutritional assistance
Volunteers for End of Year Celebration – May 2019
Funding partner, guidance, connection to local
partner agencies

Appendix D – Sample Lesson Plans
Learn to Play, Play to Learn
Topic: Handwashing & Halloween Spiders
Age Group: Ages 3-5
Topic Targets
Social/Emotional Targets
Preventing Colds and Flu –
Making connections
Handwashing & Sneezing into
Relating to others
Elbow
Following Directions
Age:
Colors
Increasing Attention Span
Fine Motor skills
Counting to 8
One to one correspondence
Patterns
Listening to story, rhymes, songs
Time Materials
1. Germs Are Not for Sharing
7. Pipe cleaner spider bodies
2. Orange bag
8. Pony beads
3. Black Markers
9. 5 Little Pumpkins finger play
4. Handout #1 Cover Your
Cough
5. Handout #2
Wash Your
Hands!
6. Handout #3 Fight the Flu-it’s
in your hands!
15 Introduction and Review:
Welcome Song: (Tune, Frère Jacques)
Buenos días, Buenos días,
¿Como estas, como estas?
Bienvenido/a ______________.
A jugar. A jugar!
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Review rhymes and/or songs from previous lessons (Twinkle, Twinkle, Little Star;
Wheels on the bus: Enceey Weency Spider, etc.) Read a simple, engaging story.
Do a movement activity, jumping, balancing, marching, identifying body parts,
clapping rhythms, etc. Last session you learned the STAR and the Pretzel for
breathing. Did you remember to practice with your child? Calm children with
breathing exercise from previous handout of breathing Icons. Have parents do
this with you.
Explain to parents that any book can be read to children even if the concepts
and text are at a higher level. Pass out, Germ Are Not for Sharing. Model
paraphrasing and “reading the pictures”.

35

OPTIONAL: Pass out magazine pictures. Talk about the picture with your child.
Talk about activity people are doing, colors, shapes, expressions, emotions,
naming objects. Can they make a story about the picture? Use your voice and
excitement to keep your child’s interest. Switch with another parent and repeat.
Activity 1: Today we are talking about keeping healthy during cold and flu
season. There are some very easy things you can teach your child at a young
age that will help keep them healthy. One is washing hands and the other is how
to sneeze so that germs are not spread. Handout #1 Cover Your Cough. If you
sneeze or cough into your hand what happens to the germs? They end up on
door knobs, toys, phones, keyboards, etc. This handout shows how to keep germs
to yourself. You can use a tissue or cough or sneeze into your sleeve (the bend
in your arm). Demonstrate and have parents show their child how to do it by
pretending to cough or sneeze. Have children practice.
Handwashing is also very important. Handout #2. Wash Your Hands! Go through
steps. Singing Happy Birthday helps your child take the time to scrub the top,
palm of hand and between fingers. Handout #3 Fight the Flu Go over this
handout. It is a parent’s choice to get a flu shot or not. However the other points
on this sheet will help prevent and/or minimize the effects of the flu and colds on
the family.
Pass out orange bags and make face with black marker. Parents, help you child
decorated the bag with a jack o’ lantern face. This bag is for your handouts and
goodies. As they work on bag pass out tissues and hand sanitizers.
Activity 2: Spiders
Everyone thinks spiders are insects but they are really called ARACHNIDS! They
have 8 legs and insects only have 6. Show book with pictures of spiders. Talk
about different, coloring, patterns, types of webs, eggs, etc. Today we are going
to make spiders. How many legs should our spider have? We are going to play
a number game with their legs. Pass out bags of numbers, paper plates and pour
pony beads into each plate. Parents, help your child put the number cards in
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order. You may want to add dots with the pencil on the back of each card so
they can count. If your child does not know what the number card means show
them one and two and practice with those. For others, use the number or dot
cards your child knows. Children who are 4 and 5 are learning their numbers and
should be able to identify some. For now we will use cards 1-5 only. Put the other
cards back in the baggie. Mix up the cards and have your child pick one. Get
that number of pony beads and put them on a spider leg. Put that card aside.
Pick another card and help your child count out the pony beads and put them
on a spider leg. Continue until all legs have beads.
Another way to play with the spider is to make a pattern on the legs. You start a
pattern and see if you child can match it. Start with 2 color pattern first, then
expand as they get the idea.
Put pony beads, card and number cards in baggie with spider to go home.
OPTIONAL: “5 Little Pumpkins” Teach finger play with movements.
baggie with pumpkins so children have finger play for home.

10

Give out

Closing:
Sing: (Tune “Goodnight Ladies”)
Goodbye everybody, Goodbye everybody, Goodbye everybody,
We have to say Goodbye!
Adios a todos, Adios a todos, adios a todos,
Nos tenemos que despedir!
As children leave they can pick 2 items from the bowl.
The next session will be on December 3rd, same time, same place. Encourage
parents to attend again.
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Learn to Play, Play to Learn
Topic: Balls
Age Group: Infants/Toddlers
Topic Targets
Social/Emotional Targets
Eye hand coordination
Taking turns
Small and large muscle skills,
Persistence
upper body strength
Focus and concentration
Color/shape recognition
Close to distant eyesight
Visual tracking
Time
Materials
1. Story starter
5. 2” balls of different colors
pictures
6. Basket
2. Toilet paper tube
7. Book: Ten Little Fingers and Ten Little
3. Choking Hazard
Toes/ Diez diditos de las manos y Diez
Prevention
diditos de los pies
handout
4. Small beach balls
15
Introduction: Review main points from last session:
1) You are your child’s most important teacher
2) Read with your child daily, any book, with enthusiasm, notice: colors,
shapes, counting, letter sounds, emotions/feelings, expand on story or make
up your own.
3) SAFETY ISSUE: Children who are under the age of two and/or still putting
items in their mouths should not play with small items that may get stuck in
their throat. Items that can fit through a toilet paper roll or squeeze into the
roll are dangerous. Show with items in bag. Talk about common choking
hazards from handout. I will get this translated and have available in
Spanish next time.
30
Activity: Whole Group: Sit in circle. Parent sits with child in lap. Do rhymes,
finger plays. Itzy, Bitzy Spider, This Little Piggy Went to Market, etc. Ask
parents to share any rhymes finger plays they know. If your child is upset
make eye contact, and do familiar rhyme. This is a good way to reconnect,
bring your child back to the moment and calm.
Pass out Story starter pictures. Have parents discuss picture with their child.
I have included so questions on back of page. Infants: colors, shapes,
emotions, action words, Ask and answer (Who is that? That looks like the
momma). Where are they? What are they doing? Do you see a ______?
Are they ______________ (emotion-happy, sad, laughing), etc.
Pass out beach balls. Give child words for ball; round, soft, shiny, squishy,
name colors, etc. Have child sit facing parents with legs spread apart.
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Parent rolls ball to child and child rolls ball back. Do this back and forth.
Child should be tracking ball with eyes, reaching for ball, rolling ball back
on floor. If child can do this easily move further from child.
Pass out baskets and bag of smaller balls. Put basket about 3 feet from
parent. Child put spoon in bag and chooses a ball. Parent names color.
Child and carries ball to basket. Repeat.
Put basket on side. Have parent choose a color ball, say color and have
child roll ball into basket. There are a few set of balls of matching color in
each bag. Have child find matching ball and both parent and child roll ball
into basket.
Parents can set basket upright and have child toss ball into baskets but they
may bounce out. Parents can use any balls at home for these activities.
They can use ladles, salad tongs, slotted spoons, etc. for scoopers.
These activities help children learn fine motor skills (grabbing spoon and
balls),gross motor skills (reaching, rolling, tossing ball), balance,
concentration and focus, colors, shapes, visual tracking. These are
important skills for reading and school success.

15

Closing: Give parents the book, Ten Little Fingers and Ten Little Toes/ Diez
diditos de las manos y Diez diditos de los pies. This is a good book to practice
lap reading, talking about the similarities and differences in children and for
parent and child to have fun with.
Maria will contact parents with time and place for June and July sessions.
Thank parents for coming and wish them a safe summer from all of us!
Go to cafeteria for raffle.
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Appendix E – Sample Marketing Materials
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